ApolloMD
Work Setting: Hybrid
Organization Address: 5665 New Northside Dr, Suite 350, Atlanta, GA
Internship Track Available: General Management, Operations, & Innovation
Program Objectives:
· Provide meaningful, real-world healthcare management experience to graduate-level interns
· Support ACHE’s mission to strengthen the healthcare leadership pipeline
· Deliver value-added operational, strategic, and quality-focused projects
· Offer consistent mentorship, executive exposure, and professional development
Program Success Metrics
· Successful completion of defined capstone project deliverables
· Intern feedback and experience evaluation
· Executive Sponsor/Mentor feedback
· Quality and applicability of final capstone presentations
Departments Eligible for Interns
· Operations
· Credentialing
· Contract Management
· Chart Flow Management
· Recruiting (Workforce Strategy focus)
· Business Development (Strategy-focused projects)
Mentorship Structure Each intern will be assigned an Executive Sponsor/Mentor responsible for:
· Project oversight and guidance
· Professional development and career mentorship
· Regular check-ins and feedback
· Capstone project review and evaluation
Phases 1-3: Planning Program Design, Recruitment & Selection, Pre-Internship Preparation
Phase 4: Internship Execution (June-August)
(10-week Program)
Intern Experience Components
· Structured onboarding and organizational overview
· Weekly project work aligned to approved capstone scope
· Regular mentorship meetings with Executive Sponsor
· Participation in ACHE-provided virtual instruction and programming
· Exposure to healthcare leadership through meetings, observations, and discussions
Capstone Project Expectations
· Interns complete a defined capstone project addressing a real organizational need
· Projects emphasize data analysis, process improvement, strategy, or quality outcomes
· Interns present findings and recommendations to ApolloMD leadership at program close
Phase 5: Program Closeout & Evaluation (August-September)
Closeout Activities
· Final capstone project presentation and executive review
· Intern performance evaluation and feedback collection
· Executive Sponsor/Mentor feedback
· Submission of required feedback to intern and/or university
Program Evaluation
· Review intern outcomes and organizational impact
· Identify improvement opportunities for subsequent cohorts
Capstone Project Examples
Operations
· Conduct an enterprise operational assessment to identify workflow inefficiencies across key service lines
· Develop data-driven recommendations and implementation priorities
· Deliver a final report and executive presentation outlining projected impact
Credentialing
· Analyze provider credentialing timelines to identify onboarding bottlenecks
· Benchmark performance against industry standards
· Recommend process improvements to reduce cycle time and enhance compliance
Recruiting (Workforce Strategy)
· Evaluate provider recruitment cycle times and workforce demand
· Identify pipeline gaps affecting staffing stability
· Develop a workforce planning model to support long-term coverage
Business Development
· Conduct market and competitive analysis for service line growth
· Assess strategic expansion opportunities and access gaps
· Present data-supported growth recommendations to leadership

