Augusta Health
Work Setting: Hybrid
Organization Address: 78 Medical Center Drive, Waynesboro, VA, 22939
Internship Tracks Available: 
· General Management, Operations, & Innovation
· Community, Population Health, & Quality
Program Description:
Empowering aspiring healthcare leaders, our MHA/MBA ACHE sponsored Intern Program aims to cultivate diverse healthcare leaders equipped with the strategic acumen and operational expertise necessary to drive excellence in healthcare administration. Through immersive learning experiences, mentorship, and hands-on projects, we envision shaping a generation of leaders committed to innovation, patient-centered care, and the relentless pursuit of excellence in healthcare delivery. 

OVERVIEW: Through exposure to real-world challenges and hands-on experiences, our interns will develop the insights and skills necessary to contribute to enhancing patient outcomes, operational efficiency, and overall organizational success. This fastpaced innovative internship initiative becomes an integral part of our journey towards becoming a forward-thinking healthcare institution with strategically aligned service offerings that cater to the diverse and dynamic healthcare landscape. 
CURRICULUM: Through a 10-week program, interns will have the opportunity to learn from, and be inspired by, leaders with diverse strengths, contributing to a comprehensive and enriching educational experience. The curriculum will allow interns exposure in the following areas: 
• Healthcare Administration 
• Nursing Operations 
• Provider Operations and Recruitment 
• Business Strategy 
• Service Lines 
• Finance and Revenue Cycle 
• Healthcare Law and Regulations 
• Compliance 
• Internal and External Marketing 
• Quality and Risk Management 
• Support Services 
• Human Resources 
BENEFITS FOR AUGUSTA HEALTH Introducing an MHA/MBA Administrative Internship program is a pivotal step towards realizing our vision of innovating and transforming healthcare at Augusta Health. We aim to cultivate a cadre of diverse leaders equipped with a unique fusion of skills vital for steering the development and implementation of patient care that will meet the evolving healthcare needs of our community and ensure Augusta Health’s sustainable growth and excellence in service delivery. 
Talent Pipeline & Leadership Development: The program serves as a strategic talent pipeline, attracting high-caliber individuals and cultivating a pool of skilled professionals who have strong leadership skills, ready for a career in healthcare administration. 
Enhanced Reputation: Hosting an Administrative Internship Program reflects Augusta Health's commitment to investing in professional development and excellence, thereby enhancing our reputation as a healthcare leader and attractiveness to top-tier talent. 
Operational Excellence & Strategic Focus: The program aligns with the hospital's strategic goals and contributes to operational excellence by providing interns with a deep understanding of healthcare operations, financial management, and quality improvement, ultimately enhancing the efficiency of hospital processes. Innovative Thinking & Continuous Improvement: Interns bring fresh perspectives and innovative ideas to the organization, infusing a culture of continuous improvement and adaptability as they address real-world challenges. 
Patient-Centered Care: The program emphasizes the importance of patient-centered care, instilling a commitment to providing high-quality healthcare services that prioritize the needs and experiences of patients.
