Hospital Sisters Health System
Intern Work Setting: In-Person
Organization Address: 4936 Laverna Road, Springfield, IL, 62707
Internship Track Available: General Management, Operations, & Innovation
Program Description:
The intern(s) will report directly to the Chief of Staff to the System Chief Operating Officer, providing the intern with mentorship, professional development guidance, and direct engagement with executive decision-making processes. The internship is structured as a combination of shadowing multiple departments and contributing to system-level project work. The intern(s) will gain exposure to the following areas: Operations, Nursing, Supply Chain, Finance, Ambulatory Operations, and the Enterprise Project Management Office (EPMO). The intern(s) will meet with their preceptor, the Chief of Staff, weekly for goal setting, performance feedback, and professional development.
Initiative or Final Project:
The capstone project will aim to identify operational drivers contributing to excess Length of Stay and implement data-informed solutions to improve throughput while maintaining patient quality and safety.
Collaborating with the internship preceptor (Chief of Staff) and various departments (Operations, Nursing, Care Management, IT, & the EPMO), the intern(s) will support the following activities:
· Process Mapping & Workflow Analysis
· Solution Implementation
· Metrics and Monitoring Plan
· Executive Presentation Development
This initiative provides the intern(s) with experience in translating operational data into leadership-ready updates and recommendations. At the end of the summer, the intern(s) will have an opportunity to present their capstone project to system-level executive leadership.
Learning Opportunities:
This internship provides significant executive exposure by positioning the intern(s) within the office of the System Chief Operating Officer and under the direct preceptorship of the Chief of Staff. The intern(s) will interact regularly with senior executives and clinical and operational leaders through leadership meetings, project workgroups, and shadowing opportunities. The intern(s) will also have daily opportunities to interact with the organization’s Administrative Fellows, providing the intern(s) with networking opportunities and a chance to learn about the organization’s Administrative Fellowship program.

