Kaiser Foundation Health Plan and Hospitals
Work Setting: Hybrid or Remote
Organization Address: 1 Kaiser Plaza, Oakland, CA, 94612
Internship Track Available: General Management, Operations, & Innovation
Description:
Kaiser Permanente’s ACHE Summer Enrichment Program internship is a 10-week, paid experience that develops emerging healthcare leaders through executive exposure, structured rotations, and a practical capstone deliverable, complemented by ACHE’s virtual curriculum.
Proposed structure (subject to change)
Weeks 1–2: Onboarding + national operating model. Orientation to Kaiser Permanente’s integrated care delivery system; introduction to High Reliability Organization (HRO) principles and performance management routines (daily management, executive reviews, and risk identification).
Weeks 3–8: Project-based learning with executive shadowing. The intern will complete projects across the functions in the Care Delivery Operations portfolio:
1. Hospital Operations: capacity/throughput, access, patient flow, and operational readiness
2. Nursing: staffing models, practice environments, quality and safety leadership
3. Pharmacy Services: medication access, formulary strategy, operational safety, and patient education
4. Continuum of Care: transitions of care, post-acute partnerships, home-based care and care management
5. Consumer & Patient Experience: service recovery, experience measurement, and design improvements
6. Shadowing will include participation in cross-market operational forums and select meetings with the Regional Presidents’ group and their leadership teams to understand how national standards translate into local execution and outcomes.
Weeks 3–10 (concurrent): Capstone project. A scoped project aligned to ACHE’s tracks (Operations/Innovation or Community/Population Health & Quality) will culminate in an executive-ready presentation and a usable tool/resource for Kaiser Permanente leaders.
