Surgical Institute of Reading
Work Setting: In-Person
Organization Address: 2752 Century Boulevard, Wyomissing, PA, 19610
Internship Track Available: General Management, Operations, & Innovation
Description:
This internship is designed to provide hands-on exposure to healthcare operations, patient experience innovation, quality and compliance initiatives, and strategic growth planning within a surgical hospital and affiliated outpatient services. Interns will engage in real-world projects that support operational efficiency, patient-centered care, regulatory compliance, and sustainable growth.

Core Learning Objectives

By the end of the internship, the intern will be able to:

· Apply healthcare operations principles to real clinical and administrative challenges

· Analyze operational, staffing, and patient engagement data to inform decision-making

· Understand regulatory, compliance, and equity frameworks impacting healthcare delivery

· Contribute to patient experience innovations using technology and workflow design

· Support strategic growth initiatives and new service line development

· Develop professional communication, reporting, and executive presentation skills

Internship Structure
The internship is organized into thematic modules aligned with organizational priorities. Each module includes learning objectives, key activities, and deliverables. Modules may overlap depending on project timelines and organizational needs.
Module 1: Patient Experience & Surgical Journey Transparency
Project: Development of a Patient Tracking System

Overview:
Intern will support the conceptual design and feasibility analysis of a patient tracking system that enhances transparency for patients and families during the day-of-surgery experience while remaining HIPAA-compliant.

Key Learning Areas:

· Patient experience design

· HIPAA compliance and privacy safeguards

· Perioperative workflow mapping

· Health information systems integration

Key Activities:

· Map the current perioperative patient flow from check-in to discharge

· Identify patient and family stress points related to lack of visibility

· Research industry best practices for surgical tracking systems

· Design a concept for a multi-channel tracking solution that may include:

· Visual status boards in the lobby and perioperative areas

· Unique patient identifiers for family tracking

· Automated text message updates during care transitions

· A perioperative "whiteboard" for staff to visualize daily surgical progress

· Assess compatibility considerations with CPSI or other potential EMR platforms

Deliverables:

· Workflow map of perioperative patient journey

· Conceptual design document and mock-ups

· HIPAA compliance considerations summary

· Executive-level recommendation presentation

Module 2: Workforce Optimization & Staffing Metrics
Project: Staffing Metrics Analysis

Overview:
Intern will analyze inpatient nursing staffing patterns to identify trends, inefficiencies, and opportunities for improvement in a high-turnover environment.

Key Learning Areas:

· Workforce analytics

· Nurse-to-patient ratios

· Overtime utilization

· Scheduling optimization

Key Activities:

· Collect and review staffing, scheduling, and overtime data

· Analyze nurse-to-patient ratios in relation to census and acuity

· Identify trends related to high patient turnover

· Benchmark findings against best practices where applicable

Deliverables:

· Data analysis summary

· Visual dashboards or charts

· Written report highlighting findings and opportunities

· Recommendations for leadership consideration

Module 3: Health Equity & Disparities Analysis
Project: Joint Commission Healthcare Disparities Review

Overview:
Using Joint Commission healthcare disparities guidance, the intern will analyze SIR data and organizational practices to identify trends and propose focus areas for 2026.

Key Learning Areas:

· Health equity frameworks

· Quality improvement

· Regulatory guidance application

Key Activities:

· Review Joint Commission healthcare disparities guidance

· Analyze available SIR demographic and outcome data

· Identify disparities or trends in access, outcomes, or utilization

· Collaborate with leaders to brainstorm feasible improvement initiatives

Deliverables:

· Disparities trend analysis

· 1–2 proposed focus areas for 2026

· Strategic options and implementation considerations

Module 4: Age-Friendly Health System Initiatives
Project: Support of Age-Friendly Initiative Rollout 

Overview:
Intern will assist with planning, education, or early implementation efforts related to Age-Friendly Health System initiatives.

Key Learning Areas:

· Geriatric care principles

· Change management

· Patient-centered care models

· Key Activities:

· Review Age-Friendly Health System framework (4Ms)

· Support educational materials or staff awareness efforts

· Assist with workflow documentation or pilot initiatives

Deliverables:

· Summary of Age-Friendly concepts applied

· Implementation support materials

· Lessons learned and recommendations

Module 5: Patient Engagement & Digital Compliance
Project: Patient Engagement Messaging & Medical Passport Analytics

Overview:
Intern will analyze patient engagement data to identify opportunities to increase compliance and reduce cancellations.

Key Learning Areas:

· Digital health engagement

· Patient compliance metrics

· Data-driven process improvement

Key Activities:

· Review patient engagement messaging workflows

· Analyze medical passport completion rates

· Identify correlations between incomplete documentation and cancellations

· Recommend process or messaging improvements

Deliverables:

· Analytics summary report

· Compliance improvement recommendations

· Suggested workflow or communication enhancements


Module 6: Executive Operations & Leadership Tools
Project: Senior Leader Operational Efficiency Review

Overview:
Intern will review tools and dashboards used by senior leaders to assess operational efficiency.

Key Learning Areas:

· Executive decision support

· KPI development

· Operational reporting

· Key Activities:

· Inventory current leadership tools and reports

· Identify gaps or redundancies

· Propose enhancements or streamlined reporting formats

Deliverables:

· Tool assessment summary

· Recommendations for improved efficiency

Module 7: Revenue Cycle & Credentialing Optimization
Project: Standardized Payer Credentialing Process for Outpatient Physical Therapists

Overview:
Intern will support the development of a standardized credentialing process to reduce delays, improve access, and mitigate compliance risk.

Key Learning Areas:

· Revenue cycle fundamentals

· Provider credentialing

· Compliance and operational risk

Key Activities:

· Map current credentialing workflows

· Identify pain points and delays

· Research best practices in outpatient PT credentialing

· Design a standardized process framework

Deliverables:

· Current vs. future-state process maps

· Standardized credentialing checklist

· Risk and financial impact summary

Module 8: Strategic Growth & New Service Line Development
Project: Strategic Growth Initiatives

Overview:
Intern will collaborate with the Director of Business Development and Marketing team to support growth initiatives and new service line development.

Key Learning Areas:

· Healthcare strategy

· Market analysis

· Service line development

· Key Activities:

· Participate in strategy and marketing meetings

· Conduct market or competitor research

· Support business case development for new service lines

· Assist with marketing or outreach strategies

Deliverables:

· Market research summary

· Growth initiative support materials

· Executive presentation or briefing

Capstone & Final Presentation

Capstone Requirement:
At the conclusion of the internship, the intern will present a summary of key projects, findings, and recommendations to organizational leadership.

Final Deliverables:

· Executive-level presentation

· Written portfolio of completed projects

· Personal reflection on learning outcomes



Evaluation & Mentorship

· Weekly check-ins with assigned mentor

· Mid-point feedback review

· Final performance evaluation


Outcome:
This internship prepares participants for future roles in healthcare administration, operations, consulting, informatics, or executive leadership by providing exposure to high-impact, real-world healthcare initiatives.

