UNC Health Lenoir
Work Setting: In-Person
Organization Address: 100 Airport Rd, Kinston, NC, 28501
Internship Tracks Available:
· General Management, Operations, & Innovation
· Community, Population Health, & Quality
Description:
The internship is designed as a leadership-focused, project-based experience that prepares emerging healthcare leaders to address the unique operational, financial, and strategic challenges facing rural hospitals. The program combines executive mentorship, targeted departmental exposure, and applied problem-solving to develop future-ready leadership skills while delivering meaningful organizational value.
Weeks 1–2: Rural Health Orientation and Leadership Exposure The internship begins with an accelerated onboarding to provide context on rural healthcare delivery, including market constraints, workforce challenges, payer mix dynamics, and access-to-care considerations. The intern will participate in structured rotations across key departments that influence organizational sustainability, including Finance, Revenue Cycle/Patient Access, Nursing Leadership, Inpatient Rehabilitation, Information Services (analytics and reporting), Facilities/Construction, and Risk Management. These experiences emphasize leadership decision-making, cross-functional coordination, and system-level thinking rather than passive shadowing.
Week 3: Capstone Project Definition and Strategic Framing Working closely with the Chief Financial Officer (CFO) and senior leaders, the intern will identify and scope a capstone project aligned with strategic priorities critical to rural health sustainability. Projects may focus on financial performance, operational modernization, capital and facilities planning, or long-term resource allocation. A formal project charter will be developed to define objectives, scope, stakeholders, and success metrics.
Weeks 4–9: Applied Analysis and Future-Ready Solution Development The intern will engage in applied analysis using financial, productivity, and operational data to develop forward-looking, data-driven solutions. Regular mentorship meetings with the CFO will emphasize leadership judgment, trade-off evaluation, and implementation considerations specific to rural healthcare environments. The intern will collaborate with department leaders to test assumptions, assess feasibility, and translate analysis into actionable recommendations. Participation in ACHE Virtual Education will be integrated throughout this phase.
Weeks 10–12: Executive Synthesis and Leadership Communication The internship culminates in the synthesis of findings into a clear, implementation-focused capstone presentation delivered to the C-suite. The final deliverables will include an executive-level recommendation, anticipated financial and operational impact, and a practical roadmap for execution. This phase emphasizes leadership communication, strategic thinking, and the ability to guide organizations through change in resource-constrained rural settings.
This structured approach ensures interns gain meaningful exposure to executive leadership while contributing future-ready solutions that support the long-term sustainability of rural healthcare

